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779:— " Chief, ICAIS 3§ teptar rer i1

Fesea ! TPxeoutive for ikl

SvBIEcT: Reorganizstion of I24PS
1. The Digeetor is cozsideriug shanging the statement of fisstis-z ni

ICAPS as indicated below:

. Advise the Dirsstor on oversll problems and polieies jeriei ing

%o interdepartmsntal cpemtiosanl ceerdination aad 1isison gontrel, né
maintain lisison with the Nationnl Seaurity Coumeil im connecg=icn t era.
with,

2, Provide the Director's ropresentation on all IAB &d hoc oem 1teas:

8. Arrange for aad supervise interdepartasntal ocordinetivn in om:. -
tion with operational plapning for the eellechion, mrodustion snd 4 sser. .

nation of intelligenss anc intelligenee infermmtion, inoludim: the - art: .
pation of appropriste (I4 agensles frem the iaception of such plana 1g.

é. Control and recompend policies goveraing operational jisima =ane
initiate external contacts in gomnectien therewith,

®. MNembers of IGAPS will maintain constamt persomal lisiten wit ) ti
departamonts frem whigh they sre detailed te GIA wigh a view te mafntini:.
& ourrent and complete understanding of the desires of these deparv mts
ia conneetion witk plans for CIA setivities, and to Xeep these dopar mexi.
eonstantly informsd of the views of the Director in commpetion with ek
plans insofar as they pertain to interdepartmental osordimtisa.

f+  Coordinate with the Executive for Administmetion end MHanagew nt
te insure adequate managemsnt servies in comention with oversll nr¢ ram
plenning.

2. PFlease note that this new statement of funwtions dees not incivg
operational supervision of the interne) setivities ef the C1¢ offioss. 1
this comnection it is {atemded to resoind the instructions requirin; 17un
to make quarterly inspsstiens ayc roports on the aotivities of the nparst =g
offices of ClG.

3. This information s furnished to you in semnection with tis. neet 1
set up between ICAPS and the Direator for 18 Septesder, #P whick racting - 1is
matter will be discussed.

~%et Direstor of Central Irtelllganoe

¢ct Exeoutive Director
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